XL Nation National Day

March 315 2010 Vision Villas Bali

Agenda

Outcomes:
* Connection - connect with like minded change makers from around the

world

* Inspiration - be inspired by key speakers making a huge difference in

the world

* Engagement - re-connect with the reasons you joined XL
* Celebration - celebrate the success of XL Nation, and those who are

making a difference

30th March

Group registrations, welcomes and handout agendas etc

VV team and RL

31st March

0630 Group Breakfast on the lawn
0830 Introductions and Welcomes/outcomes Host — Martin
Jimmink
850- Achievements and reflections since October Director — Martin,
910 (Progress made on the projects and KPI's since Oct) Katrina
Input from circle leaders on achievements and reflections -
sent and collated before meeting
Note to group, Leaders for 2010 -
910- Michelle Clarke VIDEO
915
0915 Setting the Scene for an Extraordinary 2010 - re connect to Roger
the XLN Vision and what we are trying to achieve here
(Global shared resources, Citizen/circle growth, tours, Pixl’s,
Scoreboard, Infinity rewards, I phone!)
945 1. Dawn Gibbins Dawn Gibbons
Barefoot Foundation
Live
945- 2. Member Story (10 mins) Getrude Matshe NZ
1000 - 245pm
USTREAM IN
1000- 3. Member Story (10 mins) — DolphCom Andrew Parker
1015 Sydney - 1pm
USTREAM IN
1015- | 4. Member Story (10 mins) - XL Nation Leadership Carmel Cotis -
1030 Adelaide 1245pm
USTREAM IN
1030- | 5. Member Story (10 mins) - PHATT Andy Steel -
1045 PATT
Bangkok 1030am
USTREAM IN
1045 Break Break




LIVE

1115- 6. Marsha Martin including 10 min video (20 mins)

1140

1145- | 7.. Selected from WDA (10 mins) LIVE

1200

1200 | 8.. Selected from WDA (10 mins) LIVE

1245 Video 2 - Fiona Mowlem VIDEO

1250 Lunch — Tables based on Millennium goals - discuss | Lunch

130- 9. Xtraordinary Lives winners up date (15 mins) Maya Shahani

150 Mumbai - 1100am
USTREAM IN

150- 10. Xtraordinary Lives winners up date (15 mins) Andy Greenhill

210 London - 650am
USTREAM IN

210- Bea Benkova video VIDEO

220

220- 11. Member Story - Selected from WDA LIVE

235

235- 12. Member Story - Business Gabriel Flores

250 London - 735am
USTREAM IN

250- 13. Member Story - SOUL Ian Loots

305 Cape Town -850am
USTREAM IN

305- 14. Member Story - Micro Finance Dr Phyllis

320 Nairobi - 1005am
USTREAM IN

320 Break Break

330 15. Member Story — Step Up Ryll Burgin
Perth - 330pm
USTREAM IN

345 16. Member Story — XL Nation Leadership Tetka Rhl
Brisbane — 545pm
USTREAM IN

400 17. Member Story — Social Media Michael Todd
Japan - 5pm
USTREAM IN

415 18. Member Story - Screenetics Kevin Hollick
UK - 945am
USTREAM IN

430 19. John Hardy Green School - example of what LIVE - John Hardy

we can do on an individual level




515 20. Charlie Gay (10 mins) Charlie Gay

UK - 1015am
USTREAM IN
530 Summary and comments from all Roger + all
600 Summary Marcia Martin
630 We are the ones we have been waiting for video VIDEO
700 Dinner - discuss individual commitments to action
830 Spokesperson feedback to Martin
900 Directors Choice Awards:

For Leadership
For Contribution

Hong Kong
BEA? Celebration, not leaders day,

April 1st

1000 Travel to Green School - Optional

120000rrp (Donation to school + lunch)
50000 rrp (1/5 share of car)
30000rrp (driver tip

200000 rrp /person




SPEAKER BRIEF

XTRAORDINARY LIVES STORIES - 15 MINUTES

Xtraordinary lives update — Brief (Maya and Andy Greenhill) (10-12 minutes)
1. Overview of your work

2. What have you been working on since you won XL award
3. What impact did winning have on you and your project
4. Advise for other XL members to lead an extraordinary life

Questions (3-5 minutes)

5. What do you need help with, time, money, resources, connections
6. Your contact details

7. Questions from around the world

MEMBER STORIES - 10 MINUTES

Member story brief (4-5 minutes)
1. What are you doing
. Why are you doing it
Who is involved
How long have you been going
How do you do that
What success have you had

2R

Feedback from rest of the world (5-6 minutes)

7. What do you need help with, time, money, resources, connections
8. Your contact details

9. Questions from around the world



